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Management Matters Workshop Details

The Power to Shape People, Culture & Performance  Taketime to re-establish the value
of your role and embody leadership

The placement of Managers as transformational change leaders enables them the as a movement beyond the title.
power to shape people, culture and performance. Power is not activated through
the title of a role or level of authority, but through the foundation and substance

that one stands on and moves from. TIME 9.00am - 4.00pm

DATE 24 September 2026

Establishing a level of fithess to embody this power and be the steady anchor (Ser HenoD (El nelsie)

point amongst increasing levels of change, complexity, ambiguity and deliverables VENUE No1 Anzac Square
is essential now more than ever before. 140 Creek St, Brisbane

By balancing operational demands with deeper purpose, leaders become

stewards of people, culture, and possibility, creating environments where
both individuals and organisations can genuinely thrive.

Join us for a one day workshop that re-establishes the value and pivotal placement and
responsibility of managers in their role as transformational leaders.

Reignite your Value Strengthen the Foundation Establish Relational Presence
Rediscover purpose, power Build inner stability, clarity Connect authentically, influence
and potential in your role. and confidence. deeply and lead together.

Marcia Owen and Ulrike Paul bring a powerful combination of transformation expertise and real-world leadership
experience to the Management Matters workshop. Marcia is a senior consultant with 20+ years leading people-centred
change across diverse industries, specialising in leadership capability, cultural transformation and workforce wellbeing.
Ulrike complements this with nearly 30 years of hands-on management experience, known for developing confident,
capable leaders and high-performing teams. Together, they deliver a grounded, practical learning experience that equips
managers to lead with clarity, confidence and impact.
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